
HOW IT WORKS 
 
 RARELY HAVE WE SEEN A PERSON FAIL WHO HAS THOROUGHLY 
FOLLOWED OUR PATH.  THOSE WHO DO NOT RECOVER ARE PEOPLE 
WHO CANNOT OR WILL NOT COMPLETELY GIVE THEMSELVES TO THIS 
SIMPLE PROGRAM, USUALLY MEN AND WOMEN WHO ARE 
CONSTITUTIONALLY INCAPABLE OF BEING HONEST WITH THEMSELVES.  
THERE ARE SUCH UNFORTUNATES.  THEY ARE NOT AT FAULT; THEY 
SEEM TO HAVE BEEN BORN THAT WAY.  THEY ARE NATURALLY 
INCAPABLE OF GRASPING AND DEVELOPING A MANNER OF LIVING THAT 
DEMANDS RIGOROUS HONESTY.  THEIR CHANCES ARE LESS THAN 
AVERAGE.  THERE ARE THOSE, TOO, WHO SUFFER FROM GRAVE 
EMOTIONAL AND MENTAL DISORDERS, BUT MANY OF THEM DO 
RECOVER IF THEY HAVE THE CAPACITY TO BE HONEST. 
 
 OUR STORIES DISCLOSE IN A GENERAL WAY WHAT WE USED TO 
BE LIKE, WHAT HAPPENED, AND WHAT WE ARE LIKE NOW.  IF YOU HAVE 
DECIDED YOU WANT WHAT WE HAVE AND ARE WILLING TO GO TO ANY 
LENGTH TO GET IT - THEN YOU ARE READY TO TAKE CERTAIN STEPS. 
 
 AT SOME OF THESE WE BALKED.  WE THOUGHT WE COULD FIND 
AN EASIER, SOFTER WAY.  BUT WE COULD NOT.  WITH ALL THE 
EARNESTNESS AT OUR COMMAND, WE BEG OF YOU TO BE FEARLESS 
AND THOROUGH FROM THE VERY START.  SOME OF US HAVE TRIED TO 
HOLD ON TO OUR OLD IDEAS AND THE RESULT WAS NIL UNTIL WE LET 
GO ABSOLUTELY. 
 
 REMEMBER THAT WE DEAL WITH ALCOHOL - CUNNING, BAFFLING, 
POWERFUL!  WITHOUT HELP IT IS TOO MUCH FOR US.  BUT THERE IS 
ONE WHO HAS ALL POWER - THAT ONE IS GOD.  MAY YOU FIND HIM 
NOW! 
 
 HALF MEASURES AVAILED US NOTHING.  WE STOOD AT THE 
TURNING POINT.  WE ASKED HIS PROTECTION AND CARE WITH 
COMPLETE ABANDON. 
 
 HERE ARE THE STEPS WE TOOK, WHICH ARE SUGGESTED AS A 
PROGRAM OF RECOVERY: 
 

1.  WE ADMITTED WE WERE POWERLESS OVER ALCOHOL-THAT 
OUR LIVES HAD BECOME UNMANAGEABLE. 

 
2.  CAME TO BELIEVE THAT A POWER GREATER THAN OURSELVES 

COULD RESTORE US TO SANITY. 
 

3.  MADE A DECISION TO TURN OUR WILL AND OUR LIVES OVER 
TO THE CARE OF GOD AS WE UNDERSTOOD HIM. 

 
4.  MADE A SEARCHING AND FEARLESS MORAL INVENTORY OF 

OURSELVES. 
 



5.  ADMITTED TO GOD, TO OURSELVES, AND TO ANOTHER HUMAN 
BEING THE EXACT NATURE OF OUR WRONGS. 

 
6.  WERE ENTIRELY READY TO HAVE GOD REMOVE ALL THESE 

DEFECTS OF CHARACTER. 
 

7.  HUMBLY ASKED HIM TO REMOVE OUR SHORTCOMINGS. 
 

8.  MADE A LIST OF ALL PERSONS WE HAD HARMED, AND BECAME 
WILLING TO MAKE AMENDS TO THEM ALL. 

 
9.  MADE DIRECT AMENDS TO SUCH PEOPLE WHEREVER 

POSSIBLE, EXCEPT WHEN TO DO SO WOULD INJURE THEM OR 
OTHERS. 

 
10. CONTINUED TO TAKE PERSONAL INVENTORY AND WHEN WE 

WERE WRONG PROMPTLY ADMITTED IT. 
 

11. SOUGHT THROUGH PRAYER AND MEDITATION TO IMPROVE 
OUR CONSCIOUS CONTACT WITH GOD AS WE UNDERSTOOD 
HIM, PRAYING ONLY FOR KNOWLEDGE OF HIS WILL FOR US 
AND THE POWER TO CARRY THAT OUT. 

 
12. HAVING HAD A SPIRITUAL AWAKENING AS THE RESULT OF 

THESE STEPS, WE TRIED TO CARRY THIS MESSAGE TO 
ALCOHOLICS, AND TO PRACTICE THESE PRINCIPLES IN ALL 
OUR AFFAIRS. 

 
 MANY OF US EXCLAIMED, “WHAT AN ORDER!  I CAN’T GO 
THROUGH WITH IT.”  DO NOT BE DISCOURAGED.  NO ONE AMONG US 
HAS BEEN ABLE TO MAINTAIN ANYTHING LIKE PERFECT ADHERENCE TO 
THESE PRINCIPLES.  WE ARE NOT SAINTS.  THE POINT IS, THAT WE ARE 
WILLING TO GROW ALONG SPIRITUAL LINES.  THE PRINCIPLES WE HAVE 
SET DOWN ARE GUIDES TO PROGRESS.  WE CLAIM SPIRITUAL 
PROGRESS RATHER THAN SPIRITUAL PERFECTION. 
 
 OUR DESCRIPTION OF THE ALCOHOLIC, THE CHAPTER TO THE 
AGNOSTIC, AND OUR PERSONAL ADVENTURES BEFORE AND AFTER 
MAKE CLEAR THREE PERTINENT IDEAS: 
 

A)  THAT WE WERE ALCOHOLIC AND COULD NOT MANAGE OUR 
OWN LIVES. 

B)  THAT PROBABLY NO HUMAN POWER COULD HAVE RELIEVED 
OUR ALCOHOLISM. 

 C)  THAT GOD COULD AND WOULD IF HE WERE SOUGHT. 


